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Three-Box Solution:
Strategy for Leading Innovation
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Vijay Govindarajan
Professor of Dartmouth College’s Tuck School of
Business
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KEYNOTE

Three-Box Solution: Strategy for Leading Innovation

Vijay Govindarajan

Professor of Dartmouth College’s Tuck School of Business

Vijay Govindarajan is the Coxe Distinguished Professor at Dartmouth College’s Tuck School of Business and is a Faculty
Partner in the Silicon Valley incubator Mach 49. He is widely regarded as one of the world’s leading experts on strategy

and innovation.

He is a NYT and WSJ Best Selling Author. His most recent best seller is Three Box Solution. He is a two-time winner of the

prestigious McKinsey Award for the Best Article published in Harvard Business Review.

Work Experiences
Professor at Dartmouth College’s Tuck School of Business

Chief Innovation Consultant, GE
Educational Background

MBA Harvard Business School

Doctorate Harvard Business School

Dong-A Business Forum 2022 009
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KEYNOTE

Three-Box Solution: Strategy for Leading Innovation

Vijay Govindarajan

Professor of Dartmouth College’s Tuck School of Business

In a nutshell, the Three-Box Solution describes ‘the framework for managing a business’s responsibility to take action in

three horizons at once:

Box 1; executing the present core business at peak efficiency
Box 2; taking steps to avoid the inhibiting traps of past success

Box 3; inventing a future built on breakthrough ideas

The presentation shows the distinctive skills each box requires, how the boxes interrelate, and what it takes to balance
them. | will use a number of global company cases to explain how companies can create the future (Box 2/3) while
managing the present (Box 1).

For organizations to endure, they must have balanced focus on all three boxes. Three Box Solution can be practiced by

individuals just like corporations.

Keywords

#Three Box Balance #Why Box 3 is so difficult? #Strategic Intent

Dong-A Business Forum 2022 011
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Three-Box Solution:
Strategy for Leading Innovation

H|&|o] DeIC}t2}ZEE Vijay Govindarajan
CEmAT Zhetsl as

Professor of Dartmouth College’s Tuck School of Business
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Three Box Balance
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High End Electrocardiogram
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Ultra-Low Cost Electrocardiogram

Olympic Gold Medal Winners in High Jump
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Three Box Balance

Strategy Architecture

Non-linear Strategic » Current core Annual
shifts intent competencies priorities
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Annual Priorities

Strengthen Adjacent Disruptive to
the Core to the Core . the Core

Horizon 1 Horizon 2 Horizon 3

O I

Strategy Architecture

Annual

Non-linear Strategic 3 Current core
priorities competencies

shifts intent competencies

New core
»
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Mission Statement
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Strategic Intent

Criteria for Strategic Intent
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Direction Motivation Challenge

Source: C K. Prahalad and Gary Hamel|
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Apollo Program

We will put a man on
the moon and bring
him back before the

end of this decade. 9§ 9

-JFK

Marathon Race

Meters 400

Meters
We are
here...
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The Top 11 Things You Can Do
With a Dead Horse

n Whip the horse a little harder.
Change the rider.

n Harness several dead horses together for increased speed.
n Emulate the best practices of companies riding dead horses.

Proclaim that it's cheaper to feed a dead horse.

- Shorten the track.

O I

The Top 11 Things You Can Do
With a Dead Horse

H Affirm that “This is the way we have always ridden this horse.”

n Declare that “This horse is not dead.”

H Have the lawyers bring suit against the horse manufacturer.

- Engage a consultant to study the dead horse.

Promote the dead horse to a senior management position.

O

Dong-A Business Forum 2022 019
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A CONVERSATION WITH
PROF. GOVINDARAJAN
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Vijay Govindarajan

Professor of Dartmouth College’s Tuck School of
Business

[MODERATOR]

Hann Earl Kim
Professor of Gachon University
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A Conversation with Prof. Govindarajan

[Moderator]
Hann Earl Kim

Professor of Gachon University

Work Experiences
(Former) Australian Graduate School of Management, University of New South Wales, Sydney, Australia

(Former) KDI School of Public Policy and Management, Korea
Educational Background

B.B.A. and M.B.A. Korea University

Ph.D. Wharton School, University of Pennsylvania

Dong-A Business Forum 2022 029
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ESG, Megatrends, and the Drive
to Net Positive:

How Courageous Companies
Thrive by Solving the World’s
Challenges
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Andrew Winston

Founder of Eco-Strategies,
.l Author of <Net Positive>
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LECTURE

ESG, Megatrends, and the Drive to Net Positive:
How Courageous Companies Thrive by Solving the World’s Challenges

Andrew Winston

Founder of Eco-Strategies, Author of <Net Positive>

Andrew Winston is a globally-recognized expert on megatrends and how to build companies that thrive by serving the
world. Named to Thinkers50 list of the top management thinkers in the world, he is the author of the bestsellers <Green
to Gold>, <The Big Pivot>, and most recently, <Net Positive: How Courageous Companies Thrive by Giving More than They
Take> (co-authored with renowned CEO Paul Polman). Net Positive was one of the Financial Times' Best Business Books
of the Year. Andrew received degrees in economics, business, and environmental management from Princeton, Columbia,

and Yale.

Work Experiences
Speaker and lecturer
(Former) Corporate Strategy, Boston Consulting Group

(Former) Management Positions in Strategy and Marketing, Time Warner and MTV

Educational Background
BA in Economics, Princeton University
MBA, Columbia University

Masters of Environmental Management, Yale University

Dong-A Business Forum 2022 035
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LECTURE

ESG, Megatrends, and the Drive to Net Positive:
How Courageous Companies Thrive by Solving the World’s Challenges

Andrew Winston

Founder of Eco-Strategies, Author of <Net Positive>

Our economy and society are healing from the pandemic, but extreme challenges remain, such as climate change and
inequality. Business has the vast opportunity - along with the tools and skills - to profit from solving the world’s problems,

not creating them.

Based on his new book <Net Positive> - co-authored with legendary CEO Paul Polman - this inspiring talk from renowned
strategist Andrew Winston will help you navigate the seismic changes sweeping through business. Net Positive explodes
50 years of corporate dogma about the purpose of business and how it thrives.

With bold vision and compelling stories, Winston’s talk sets out the principles and practices that will deliver the scale of

change and transformation the world desperately needs.

Keywords

#sustainability #strategy #Innovation
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ESG, Megatrends, and the Drive to Net

Positive: How courageous companies thrive by «
solving the world’s challenges

oHEZ 2IAE Andrew Winston
| A ERJE|X|A 22X} <ull EX|E|H> XK}

Founder of Eco-Strategies, Author of <Net Positive>

B soraw -
> 7\

What is the primary
purpose of business?
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‘ “A company must create value for

and be valued by its full range of
stakeholders to deliver long-ter
value for shareholders...
L= Stakeholder capitalism is not politie\

it's not ‘woke." It is capitalism.”
Larry Fink, BlackRock CEOQ, Jan. 2022

> / o\

[ =N
Global Income and Wealth Inequality
e Income Wealth ol

T0%

60% mmerrree
52%
50%
39.5%
40%
30% — .
22%
20% ¥
Middle
i s 40%
10% .
Rl
0%
FRRddiiiNY  daasaaaaa 1333322323
e
SouresyWond irequisiiy Report 2022 W @AndrewWinston
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set to lose
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Clean Tech Explosion

Annual Cumulative
35 120
- Corporate Purchases of Renewables (GW)

100
25 i
20
60
15
0 40
5 20
0 0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: Bloomberg BNEF

040 SOH|=RL|AZE 2022



Clean Tech Explosion

SIMWh
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Solar Average Cost to Build New Energy (utility Scale)
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Real 2020 $/kWh
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www.andrewwinslon.com 3P @AndrewWinston
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\ Sources: Deloltte Millennial Surveys, Cone Comm Mienral Sunvey, Time Magazine

17/

' S

Impact Impact Impact Impact Impact Impact
L1 L2 L3 L4 LS L6
Own Indirect Value Sector/ System/ World/
operations Ops Chain Community Policy Society
What problems can you help the world solve?
] Supply chain Sector emissions National/ Contribution to
Onsite electricity (Grid) & customer (circular and global consumption
emissions e o avoided regenerative emissions & and fossil fuel
emissions models) policy based society
Empl Employee
*i&\ MPIOYee  yell-being, Food and farm . Policies for
safety purpose & workers safety Farming regenerative _Hunger,
bringing full andwell-being ~ communities agriculture, stunting,
selves to work thriving? nutrition, _Feeding 9B
waste within thresholds
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Getting Started (Intermediate)

1. How do megatrends impact your business
and vice versa?

2. What do your stakeholders expect of you
now? And in the future?

3. What'’s your company’s clear reason for
being—its purpose? Does it drive growth,
strategic decisions, and investment
choices? Can execs, employees, and other
stakeholders explain that purpose?

4. What systemic risks and opportunities do

The Net Positive Readiness Test:
HOW READY IS Yol FOR THE NET POSITIVE JOURNET?

‘2t e bl i e

8. Dowm o fecaed st e c3me bt g 3n ES0 agerats?

lnar Core: Principles, Purposs, and Goals
8. oo your svammn b b ek schvs ke K e wori, v e
- [ —

rneertal et

7. o yous e compan
ebect

you share with peers? (i.e., what do you
need partners to accomplish?)

www.andrewwinston.com

www.netpositive.world

) @AndrewWinston

Find Purpose

" To make cleanliness
commonplace and to

lessen work for women
G-

B
A
BAYER
E
R
Health for all, hunger for none

Sclgieder

Empower all to make the most of
our energy and resources

Accelerate the world’s transition
to sustainable energy
P
810,
GENERALI
Be the Lifetime Partner
to customers
W @AndrewWinston
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THRIVE

How will you be net positive?
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The Progress Principle for Korean
Business Leaders in Times of
Crisis; The Power of Small Wins
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Teresa M. Amabile
Professor of HBS
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LECTURE

The Progress Principle for Korean Business Leaders in Times of Crisis;
The Power of Small Wins

Teresa M. Amabile
Professor of HBS

For 45 years Teresa Amabile has researched, written about, and worked to establish, the social psychology of creativity
- the study of how the social environment can influence creative behavior, primarily by influencing emotions and
motivational state. This research led to Teresa’s discovery of the progress principle and the power of small wins. She is

considered a leading scholar of creativity and innovation.

Work Experiences
Professor at Harvard Business School
Author of <The Progress Principle: Using Small Wins to Ignite Joy, Engagement, and Creativity at Work>

Speaker specializing in Creativity & Innovation, Leadership & Motivation

Educational Background
Ph.D. in psychology from Stanford University
M.A. in psychology from Stanford University

B.S. in chemistry from Canisius College
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LECTURE

The Progress Principle for Korean Business Leaders in Times of Crisis;
The Power of Small Wins

Teresa M. Amabile
Professor of HBS

What really makes people happy, motivated, productive, and creative at work? In this talk, | will describe the research that
reveals the answers, as well as the implications for Korean business leaders eager to manage people more effectively in

times of crisis.

What really makes people happy, motivated, productive, and creative at work? My research, based on analyzing nearly
12,000 daily diaries of team members working on collaborative creative projects, reveals some surprising answers. Inner
work life - the continuous stream of emotions, perceptions and motivations at work - has a profound effect on a person’s

performance.

So what boosts people’s inner work lives? Contrary to what most managers believe, the single most important thing is
simply making progress on meaningful work - even if that progress is a small step forward. This is the Progress Principle,

and it holds clear implications for Korean business leaders in times of crisis such as the current COVID-19 pandemic.

Sustained high performance and employee well-being in stressful times depend less on elaborate incentive systems or

performance-management processes than on techniques for facilitating the small wins that constitute daily work progress.
In this lecture, Korean business leaders will learn how their everyday actions can build and sustain the cultures of

communication, collaboration, and mutual support that attract and retain talented, self-motivated employees - including

those in the MZ generation who expect their leaders to exemplify friendliness, flexibility, and openness to new ideas.

Keywords

#Inner work life #The progress principle during the pandemic #Techniques for leaders
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The Progress Principle for Korean Business Leaders =
in Times of Crisis; The Power of Small Wins g

o
Ef|2|A} ofOpi| Teresa M. Amabile <
SHHE L) ZACHEHRI(HBS) 24

Professor of HBS

B sorgw A
> 7\

Dong-A

DBE  The Research Question

What makes people happy, motivated, productive,
and creative at work? W

(© Teresa M. Amabile, 2022
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B Inner Work Life

Perceptions
/| AN

"Karpenter” vs. “"O'Reilly”

The worst of times

The best of times
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The Diary Study: Overview

3
Industries

7
Companies
26
Creative Teams
238
Professionals

12,000
Days

© Teresa M. Amabile, 2022

Data Treasure Trove

« Inner Work Life

Numbers
+ Performance

1o ([ + Event of the Day

© Teresa M. Amabile, 2022
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Takeaway #1

The Inner Work Life Effect:
Inner work life drives performance

Creativity
Positive Perceptions
Productivity
Pleasant Emotions
Commitment
Intrinsic Motivation
Collegiality

© Teresa M. Amabile, 2022

The Progress Principle

The #1 driver of inner work life is
progress in meaningful work.

PROGRESS
PRINCIPLE

© Teresa M. Amabile, 2022
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B Meaningful Work

Google
&

Meaningful work as motivator
in YOUR organization?

HARVARD
BUSINESS SCHOOL

© Teresa M. Amabile, 2022

DB Making Small (and Big) Wins Happen

* Be careful about the SMALL things, every day
+ Pay attention to supporting progress, in yourself AND your colleagues

+ Pay special attention to the obstacles, even small ones, that get in the
way

* Break the BIG goals down into manageable chunks
* Interim, more easily achievable, goals in the right direction

© Teresa M. Amabile, 2022
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Progress Loops: Virtuous Cycles

Progress

Positive
(even

Inner

Small
Work Life e

Wins)

© Teresa M. Amabile, 2022

B Supporting Creative Progress & Inner Work Life
" in Times of Crisis

The 7 Catalysts: The 4 Nourishers:
Catalyzing Progress Nourishing People

© Teresa M. Amabile, 2022
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B The Catalysts: Catalyzing Progress

e
™

Small Wins & Big Wins

@ Clcar, meaningful

o ooy
P Sufficient resources

; Sufficient resources
@ Help with the work

.'/
\
- n

Learning from problems & successes
@ Open idea flow

s
I.

( "Sufﬂcient time, but not too much

© Teresa M. Amabile, 2022

B The Nourishers of Inner Work Life

People Support (Especially Crucial in the Time of COVID!)

Respect and recognition

N
._ )

Encouragement

Emotional support

N
| I

LN SO

\ Iy

/ Affiliation and camaraderie

© Teresa M. Amabile, 2022
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A Conversation with Prof. Amabile

[Moderator]
Dong Il Jung

Professor of Yonsei University

Work Experiences
Professor, School of Business, Yonsei University
(Former) Visiting Professor, University of California at San Dieg

(Former) Assistant, Associate, and Professor, San Diego State University

Educational Background

Ph.D. State University of New York at Binghamton
MBA Bowling Green State University

B.A. Korea University, History

Dong-A Business Forum 2022

075



SOH|=LAZE 2022
Dong-A Business Forum

LECTURE

e

7l 8= Mdi, 71g2] oj2f=?

The Economics of Super-
Abundance in Technology and
Enterprise

ESNETE
ClAAHHZ] QIAE|IRE S5 FHEIXL,

<29 > XAt

George Gilder
Co-founder of Discovery Institute,
Author of <Life After Google>

U1
|Il*|
i
il




0}
ra

7l& 7= M, 71%<] oj2li=?

K| 2

CIAFHE| QAIAE|IRE S5 FERL, <722 2> XA}

M7 30 CIXIE ARY7HOIRE SEH|Q! AITHE ofj7AgH M <222| S (Life After Google)>2| MAtL H|YZ| S-S H3HA2I

‘C|AF{H2| QIAE|EE (Discovery Institute)’2] 25 &ZIXI0|0 <O|F 0| AE > <QI0|0{E> <HAEZ|EXNE>0| =L 7| T X}O|CE

SHHECH HR[&tatE st 2|ME Y& F(gh) 0= CHS 2| (MR RMXIZ ALs|of A 22 LIC|E &= 1981 2|0 - Lo
ZEMI™ =0 AEA FekS 77|17l 2 <29 HIZ(Wealth and Poverty)>S Sl M40 0|52 LRICE 0|F Ats|Qt HX| =2ofe| s
XM&3in, 1990 FHEE] 7|= SAlo]| CHSE AT S A[ZFHCE PR} 40| 08| HESH ACHE FAE=X] Bitet| O ZA2 S7HE
2 <0to|3 23F (Microcosm)>1t <E2f| & (Telecosm)>2 K|t 258 7HUZHEl “F| 10| HIA=SZEX| =AM 10H & stLtZ MESCE

0|20l <El2[H|X 0|F 2| At(Life After Television)>, <O|AZI E|AE(The Israel Test)> S CIkst 22 S7H3HCEH

z

AHS O 2 mE2|dat 20 HE tjUXHES|

I'Il'

B2t 7|&0f 25t 2270| S MEFHom, T AA0M °F 10003/l &5t
E 4

s|goln, 26 o O Z2HA| S 7|Et =Xt FA2|E{Q] BEXOICE Otoy, ASOCS, Luminar S 1517 HE 4keto] 7|&

>
n
0
H

SIS & MRSt AES MBS

=L
= |

o
ke

SHHE AHIC] 2714 WA (1970)
SHHECH SfA} (1962)

080 SOfH[=L|AZH 2022



LECTURE

The Economics of Super-Abundance in Technology and Enterprise

George Gilder

Co-founder of Discovery Institute, Author of <Life After Google>

George Gilder is author of 22 books on economics and technology, most recently Life After Google: The Fall of Big Data and
the Rise of the Blockchain Economy, winner of 2019 Cloud Rider Award as the best foreign social science book published
in China. A founding venture investor in Otoy (NFT world leader), ASOCS (5G, Israel) and Luminar (LAZR), he has served as

director of several public firms. In September, he won the over-80 road-running national championship (USATF).

Work Experiences
Author, 22 books on economics and technology, who has given nearly 1000 speeches around the world. Editor: Gilder
Monthly Report, Gilder Prophecy, and several other investment newsletters. Chairman of Gilder Publishing, and Gilder

Fund Management. Co-Founder, funder for Otoy, ASOCS, Luminar, and other tech companies under 1517 Fund
Educational Background

Faculty Fellow, Kennedy Institute (Harvard, 1970)
AB Harvard University (1962)
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LECTURE

The Economics of Super-Abundance in Technology and Enterprise

George Gilder

Co-founder of Discovery Institute, Author of <Life After Google>

The Internet has become a porous pyramid controlled by national governments and factions that no longer serve the interests
of its users or the world economy. The Information Theory of Economics explains how new decentralized models will displace
the current top-down systems, restoring identity and security. Emerging is a new foundation for world money and a new
security model for the Internet that will unleash new models of enterprise and frontiers for automation and robotics.

Al is the next phase of computer technology and will enhance world prosperity by making workers more productive and
thus more employable. But a single human brain has a synaptic connectome measured in zettabytes (10 to the 21), as
complex as the entire global internet. Prosperity necessarily comes from unleashing individual human minds rather than
from subjecting them to top-down planning authorities. Creativity is new information, and always comes as a surprise.
Quantum Al is just the next phase in analog computing and displaces the computational burden to its input-output systems.

The blockchain is an an effect of the billionfold rise in memory densities over the last 50 years (Samsung, Micron). From
Bitcoin and Ethereum to Solana and Dfinity, it is chiefly a hardware accomplishment. Microchip advances enable secure
storage of hashed versions of entire global transactions ledgers or other records in individual nodes, thus allowing an
efflorescence of decentralization in the world economy. Identity and data become an attested endowment of individuals
rather than a right conferred by trusted third parties.

Springing originally from electronic games, often pioneered in Korea’s densely populated cities (eg Krafton’s PUBG),
metaverses will inexorably be plural rather than planetary. They will succeed to the extent that they enhance real world
life. There will be many metaverses that combine broadband, low latency communications with a vast variety of 3D engines
(Unity, Unreal; platforms, Roblox, Epic, Otoy, Discord; hardware, Samsung, TSMC, Apple, Foxconn.

Wealth is knowledge, growth is learning, and money is time. These are the themes of the new Information Theory of
Economics. All physical atoms and organic systems are organized by information, which always comes as a surprise to us, or
we wouldn’t need it, and despotic systems of planning would work and prevail. Microchips, power grids, energy generators,
robotic systems all combine information and matter in ways that increase human mastery and creativity. This is an age of
Superabundance, measured by money as time (the time a typical worker has to work to earn the money for desired goods
and services has declined 75 percent over the last 40 years while world population rose 75 percent to nearly 8 billion).
The new economics is an economics of abundance, not scarcity. The only thing that remains scarce when all else grows
abundant is time.

Keywords
#Blockchain, #Al and #Metaverses Converge with Energy and Power Industries
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The Economics of Super-Abundance in Technolbgy';'-
and Enterprise .

ZX| Z George Gilder
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Co-founder of Discovery Institute, Author of <Life After Google>
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New Laws of
Superabundance:

How Korean Companies Can Lead

in the Metaverse and Blockchain
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“The computer of the next
LIFE era will be as portable as
your watch and as personal
AFTER as your wallet; 1t will
TELEVISION recognize speech; it will

navigate streets; 1t will
THE COMING TRANSFORMATION - o
OF MEDIA AND AMERICAN LIFE collect your mail and your

news...It just may not do
Windows. But it will do

B.YGEORGE clool"s—opﬂen cloers to your
GILDER .

AUTHOR OF WEALTH AND POVERTY AND MICROCOSM i a ~Ore g s Sy qQQe
George Gilder 1993

The Future of the Post Pandemic, Post-War Economy

6G Wireless? Metaverse! Artificial Minds? QL_.lantum
Computing? Web3? Internet-of -Things? Electric Cars?

What 1s it? Scarcity or Creativity, Planning or
Surprise?
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South Korea targets creation of the MetaGrid
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Five Gates into the Metaverse:

Gaming

Rendering

[dentity
Decentralization
SUPERABUNDANCE

u' New pldtf()ll]'ﬂ‘a
New bandwidth

* New money forms
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Rendering:
The gate of bright broadband 3D light

[dentity: L.
S A
The gateof: show S 1};8;;1}?}____3101.1_._ g\éh

e —
._ " *p TR
__multiple names
o multiple passwords
iitd-party traps
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Decentralization:
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SYSTEM OF THE WORLD

A set of 1deas that inform a society’s technology,
institutions, and culture.

Investors and entrepreneurs should always be
conscious of the prevailing “system of the world.”

* Search & Satisty

* Big data

* Cloud Computing
 Machine Minds




“Satoshi Nakamoto” on January 10, 2009:

MAN OF THE YEAR

Bitcoin program launched.

A new system of  the world:
Satoshi declared Bitcoin an

alternative to the money
manipulation in the 2008 Crash

) ~Y
and new form of IP. SATOSHI ‘ ' @
NAKAMOTO S
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Scarcities: Abundances:

- measurable + incalculable
- limited by material + limited by time and

resources and old expertise imagination

- Justify economic planning + become externalities (like
air, water, silicon)

- end 1n zero availability + end in a near zero price

= the realm of politics = the realm of creativity

Innovation, and Human Flourishing
on an Infinitely Bountiful Planet

UN

ale L. Pooley

GE GILDER )
[
ey




Gale Pooloy

True Prices measured by hours and minutes it takes
an average worker to earn the money to buy goods
and senlces

What remains scarce when all else grows abundant?

TIME, crucial to all economic decisions, is the basis for
the value of money.




THE LAW OF
ABUNDANCE

Humans are Minds, Not just Mouths.

Since 1980, world Population UP:'75.8%.
50 Key Commodity Prices: DOWN 75.2%
Per capita Time-Price Abundance Rise: 303%

THE TIME PRICE REVOLUTION {E “

* Gone: Consumer Price Indices. GDP Deflators.
Purchasing Power Parities. “Negative Interest Rates”.

* Eclipsed: $6.7 Trillion Ber day of floating currency
trades, 25X global GDP.

* Instead: Tokenized Time prices measured in universal
hours & minutes needed to earn goods and services.
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‘{;Ae, L,ilng,S f “BTC will stand as

the first layer of money,

MON EJ eclipsing gold and the dollar.”

—Nik Bhatia,

University of Southern California

» Bitcoin

bills of excha hge
« Fed notes
"3 gf'f".’cp;n d’é‘f}{l.ﬂ‘.ls

)
= CENTRAL BANK

“ “LUIGITAL-CURRENCIES o

“NAFK-BHATIA

5 Cjo ld- based notes
'Fe‘/ currency &> ‘1"3'4'
" Cyipfoc“rrm C..IbES

MONEY’S LAYER ZERO? TIME

* |nterest rates measure time—the time value of
money

*Time prices measure time—the time cost of

labor

* Discount rates measure the /latency of
exchanges.

*BITCOIN IS TIME STAMPED AND GAUGED.




[n 2008, the world’s four top companies
in market cap:

WAL*MART

In 2020, the world’s four top companies
in market cap were:

B® Microsoft




In 2022, a new arrival
among the worlds top five:

How did it happen?

[n an information age, economies can change as

fast as minds can change.

The politicians decided to run the grid on solar and
wind!




(_."1‘}' ptocosm [Law #1

We provide an architecture of security
and time-stamped factuality

which enables our customers to be great.

l securit y first. )
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The Google system of
the world is broken in
10 different ways.
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'S UNIVERSAL
MATTER

@Weebitnano

The Future Memory

B Dr. James Tour Group
= Teta
R

=4 roswell

APPLICATION LTD.

Generox Xerient

H2Blue NeuroCords

End of economics of Scarcity

Nearly everything most economists believe

refuted by the Time Price Paradigm
of a Cornucopian Universe




The Paradox of Capitalism: No HODL!

You can only keep what you grve away.

Savings are only valuable when 1nvested.

Humans are creative,
in the image of their
Creator.

All knowledge is
hierarchical.
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LECTURE

Building Digital Trust Essential for Digital Transformation

Olivia Loadwick
Partner of McKinsey’s Sydney office

Olivia Loadwick is a Partner at McKinsey & Company’s Sydney office. She is a leader in McKinsey’s Financial Services and
Risk & Resilience Practices. Olivia serves organizations across a range of topics across transformational change, growth,
strategy, risk and resilience. She leads McKinsey’s work in Asia on digital risk management, focused on Digital Trust.
Prior to her current role she advised public sector and private sector organizations on capital management, mergers and

acquisitions and divestments.

Olivia has significant experience in international markets having lived and worked in China, South Korea, North America,

the Middle East, Europe, New Zealand and Australia.

Olivia has been awarded in the Westpac/Australian Financial Review 100 Women of Influence Awards. She has also served

as a representative to the B20 Leaders’ Summit.
She is a University medal awardee and valedictorian for both her undergraduate and postgraduate degrees.

Work Experiences
Partner, McKinsey & Company
(Former) Corporate Advisory Director, Adara Partners

(Former) Executive Director, Pottinger

Educational Background

Masters of Applied Finance
Masters of International Commerce
Bachelors of International Relations

Bachelors of International Business
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LECTURE

Building Digital Trust Essential for Digital Transformation

Olivia Loadwick

Partner of McKinsey’s Sydney office

Digital Trust has evolved out of a need by organizations to bring together, in an integrated way, the various elements
driving both risk and opportunity in an increasingly digitized environment. The rapid acceleration of digitization efforts
over recent years has presented huge opportunities but has also increased challenges across three risk areas in particular

namely:

1. Model risk, including specific risks related to Al/ML models
2. Tech, cloud and cyber risk
3. Data and privacy risk

Trust architectures create a holistic environment to manage technology and data risks, promote speed of innovation, and
protect the value engines of the enterprise. Building trust “by design” into data and technology governance can enhance
operational performance, improve customer relationships, and protect investments in technology innovation - and it’s

becoming a critical part of how organizations think about digital and DnA transformations from the start.

Keywords
#Al #Data Risk #Cyber Risk #Trust #Resilience #Digitization
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Building Digital Trust Essential for Digital
Transformation

=2|d|o} 22! Olivia Loadwick
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Partner of McKinsey’s Sydney office
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Establishing Digital Trust a
critical priority of
organisations

Al/ML & Analytics

e AN
e .,
/ AN
! / |u \\..‘\.
| Risk |

Digital Trust is an individual’s confidence in an biliti | | |
organization to protect their data, enact effective | capabilities [
cybersecurity measures, offer trustworthy Al- & culture
powered products and services, and provide ﬁ
transparency around Al and data usage. 4 —

. o ~
Digital Trust addresses digital and analytic risk Data . . S Technology
across Al/ML & analytics, data, technology & —— & Cloud

cloud, and risk capabilities & culture

Mekinsey & Company 2
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In our increasingly digital world, trusted companies perform
better — both in aggregate, and in periods of market sell-off

Cumulative stock market returns of brands’, index = 2017

= Trusted brands? = Untrusted brands? -— S&P 500
350%
Trusted brands have outperformed
300% untrusted brands by ~245 percentage
points over the past 5 years

250% F
Trusted brands have been less
impacted during sell-off periods,

200% showing that digital and operational
resilience pays real dividends 282%

150%

100%

50%
0% t
17 18 19 20 -105% 21 22 36% 23
-50%

Aggregate perfarmance (i.e., each company is indexed 1o 2017 and weighted by market captakzation)

Methadelogy: lines represent o samphe of companies identified Bs rusted or urtrusted based on equally weighted scores of (a) consumer trust (Trustpilot rating); (b) financial stability (credit
rating); (c) sustainabiity (Sustamalylics ESG Rating and COP Chmate Rabing), (d) workforce trust (indeed empioyee rating), () irvestor trust (sharehaider bosed approval rate), (f) data rtegrity
(core on the Privacy 100 List)

[T

Source: CapitallQ, press and market announcements McKinsey & Company 3

Growth and trust—they go hand in hand

Companies that have committed to digital trust are also more likely to see higher growth

B Revenue

Financial performance What kinds of actions do
Percent with >= 10% annual growth in past 3 years Digital Trust Leaders take?

70% Al / ML & Analytics

* Clear standards and thresholds for Al
risk

* Automated Al model monitoring
systems

* Bias checks for Al models

Data

+ Plain language policies for the
collection of sensitive data

* Clearly defined data retention policies

= Meaningful due diligence on third-party
personnel and/er vendors

Tech & Cloud
= Strategy for pricritizing functional IT
risks
Codified Codified, >odified, Codif Codified, + Continuous cyber training for all
confident C ent confident, personnel
0 | committed, + Incident response program, including
>50% actions regular testing
Mekinsey & Company ')
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Companies’ use of
consumer data influences
their purchasing decisions

~60%

of consumers think companies care
more about making money off customer
personal information than protecting it

~40%
have stopped using digital services

of a company if it was not protective
of their data

Companies report they’re doing
well on Digital Trust ...

of businesses report that they are
at least somewhat effective at
mitigating digital risks




But most businesses aren’t mitigating key
digital risks

0% 10% 20% 30% 40% 50% 60%

Which Of the Cybersecurity (e.g., data confidentiality, integrity, availability) _
following areas has Data privacy (e.g., consent, usage, access, correction) |
your organization IT operations ]
identified as a Data quality |
source of digital Cloud confguration E—
risks? Cloud migraton )

Data retention L 1]

Data utility (i.e., data fit for purpose application use) _

Al explain ability {i.e., knowledge of how _

an Al model arrives at a decision)

Al model (i.e., potential for bias) 1

Operating model ]

Skill sets of digital talent _

Organizational design and structure _

Tech service delivery _

Diversity (e.9., gender, racial) of digital talent ]

MeKinsey & Company 7
Source: McKinsey Global Survey on Digital Trust, 1,333 C-suite and senicr sxecutives responsible for risk and technology, May 2022

So how do you get started?

Get serious A top of the Enterprise-wide Practical
on trust house strategic controls across mechanisms to
orientation data, analytics, enable adoption
and technology and scale
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It takes coordination and collaboration

across the enterprise

Strategy

Digital Trust
ecosystem

Vision

Board, CEO Strategy

Policies and
standards

ZOMH|=L|AXZZ 2022

@

Enterprise-wide
controls

Risk Capabilities & Culture

CRO, COO, Govemnance, Operational Model review
CAO Talent, Audit & Compliance, Org design
Value Assurance

Al & Analytics

Responsible Al / tech ethics,
Robustness, Performance,
Sustainability, Bias / Fairness, Privacy
Transparency / Explainability

Technology & Cloud
clO, CISO Cybersecurity, IT Operations, Tech
Service Delivery / Implementation,
Cloud migration & configuration
Data
CDO, CIO Usage & access, Consistency [
correciness | quality, Privacy & ethics
Retention / utility

@

Mechanisms to enable
adoption & scale (examples)
Shifted-left risk management
Risk and control legal watchtower
Frontline model risk review

DevSecOps training

MLOps

Mekinsey & Company ]
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Lectrue

The Future of Collaboration and Communication

Ricky Kapur
Head of APAC, ZOOM

Ricky Kapur is Head of APAC for Zoom, bringing over 25 years of experience to his role. Prior to joining Zoom, Kapur was
Vice President of Sales and Marketing Operations at Microsoft APAC. In his role, he managed all segments, from SMB
and Majors up to Enterprise and led a cross-functional team of Sales, Marketing, Partner and Customer Success and
Operations professionals. Before joining Microsoft, Kapur served as Managing Director at Google where he was responsible
for overseeing growth of Google Cloud Platform across APJ. Prior to that, Kapur held the position of Vice President, ASEAN
Technology Sales at Oracle. Kapur is a chartered accountant from the Institute of Chartered Accountants in India and holds

an MBA from the University of Melbourne.

Work Experiences
(Former) Vice President of Sales Marketing Operations, Microsoft
(Former) General Manager, Asia Pacific, Enterprise and Partners Group, Microsoft

(Former) Managing Director, Asia Pacific and Japan, Google Cloud Platform, Google
Educational Background

Melbourne Business School, MBA

Institute of Chartered Accountants, India
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Lectrue

The Future of Collaboration and Communication

Ricky Kapur
Head of APAC, ZOOM

The future of work is hybrid. The pandemic and subsequent shift to hybrid-work models have permanently changed the
enterprise collaboration landscape. As a result, an increasing number of businesses are turning to cloud communications
and collaboration as they recognize the flexibility, simplicity, and lower overhead cost associated with a cloud solution.

And obviously, this is no longer just limited to office workers.

An important part of creating an agile workforce is empowering frontline workers. Frontline or “deskless” workers make
up around 75% of the global workforce. They are the forgotten workforce of the pandemic era, struggling to work
efficiently in a remote model. They require a different set of digital tools to be successful. They require information to be

overlaid or available on demand, whenever and wherever they are interacting.

Customers’ expectations have also changed. They want your organization to meet them where they are. They want
options for how they connect with you -- from home, on the go, on chat, over the video, on the phone, and so forth --

as best suited to their particular preferences, situation, and use case.
There’s never been a better time to embrace video to make the leap to a hybrid world. The fast way to reach your

destination is to start your journey. When the pandemic hit, we didn’t have a choice. Now we do! We can decide to build

a better future of work.

Keywords

#Hybrid #Flexibility #£Employee Experience #Customer Experience #Empowering Frontline Workers #Future of Work
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Two Key Market Shifts

Economic Uncertainty Workforce
Causing more competition and Demands better tools for flexible
productivity pressure and easier work

Focus on Customer and Costs

zoom & 2022 Zeem Vidas G
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How do we enable this future?

Reimagine the Future of
Collaboration and
Communications

Dong-A Business Forum 2022
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Three-Box Solution: Strategy for Leading Innovation
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Vijay Govindarajan
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Professor of Dartmouth College’s Tuck
School of Business
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The Progress Principle for Korean Business Leaders in Times of Crisis;
The Power of Small Wins
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Building Digital Trust Essential for Digital Transformation
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Partner of McKinsey’s Sydney office
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ESG, Megatrends, and the Drive to Net Positive;
How Courageous Companies Thrive by Solving the World’s Challenges

13

HEZ AHAE
Andrew Winston

O 2A EE|X|A &EIXL, <Ull ZX|E[E> MRt
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The Economics of Super-Abundance in Technology and Enterprise
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Co-founder of Discovery Institute,
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(Reset Your Business,
Create Golden Opportunities)
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Lead from the Future: How to apply

isionary thinking to drive disruptive growth
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Senior Partner of Innosight
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Propelling your organization into the next normal with Al
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Strategies for Coping with the Rising Power of Data and Platform Business Models
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Resetting your business and confronting change in the post-pandemic era
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(Post COVID-19 Era —

Rebuilding your Business Strategies for Next 100 Years)
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Want to Vastly Improve Your Organization? Make It Fearless Agile Approaches to Thriving in an Unpredictable World
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Novartis Professor of Leadership and Partner & Head of Global Innovation,
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Strategies for Decoupling in the Post-Corona Era The Era of Unscaling
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(Rebuild Your Strategy for Digital Transformation)
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William Barnett
Professor of the Graduate School of

Business at Stanford University
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