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Registration

Opening Ceremony

[Keynote Speech]
Think Outside the Building:
Leading for Innovation in the Digital Age

Rosabeth M. Kanter
Professor at Harvard Business School

Rosabeth M. Kanter
Professor at Harvard Business School

A Conversation with Prof. Kanter [Moderator]
Sunny Yi
President of Future Strategy Research Institute
in Shinhan Financial Group

Luncheon

[Lecture 1]
Driving Digital Strategy:
How to Reimagine Your Business

Sunil Gupta

Professor at Harvard Business School

[Lecture 2] William Barnett
Red Queen Competition and Professor of the Graduate School of Business
Digital Transformation at Stanford University
Networking Break
[Lecture 3] Nathan Furr
Five Myths of Digital Transformation Professor at INSEAD
[Panels]
Sunil Gupta, William Barnett, Nathan Furr
[Global Discussion] [Moderator]

Dong-jae Kim
Professor of the Graduate School of International Studies
at Yonsei University
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Professor at INSEAD

006 SOFH|ZLIAIZ 2019

HE| w=2te| I3}
A Conversation with Prof, Kanter

MBI DIAHEYATA UHE
SunnyYi

President of Future Strategy Research
Institute in Shinhan Financial Group

‘F2 0 A% 0|2’ 4} CIX|E EHAZHOIM
Red Queen Competition and Digital Transformation

22| Hil
AR ZAYHEH w4
William Barnett

Professor of the Graduate School of
Business at Stanford University

SREEE

Global Discussion

33

H3H

AMI SISt EH 0
Dong-jae Kim

Professor of the Graduate School of
International Studies at Yonsei University



FLOOR PLAN

A Z W

Ol
==

0

MetsEl 22 (Shilla Hotel, the Main Building)

@ SOHH|=L|ARH
Dong-A Business Forum
25 CHO|4AE| & (Dynasty Hall, 2F)

@ SOH|XLIARS SEHAT
Dong-A Business Forum Registration Desk
1% 2H| (Lobby, 1F)

© AA 7|4
Speakers’ Room

2Z I§7|4 (Waiting Room, 2F)

Al2tSEl HBI (Shilla Hotel, Yeong Bin Gwan)

@ SorM2| 2
Dong-A Luxury Forum
2Z |HZE £ (Emerald Hall, 2F)

o SO M| XY SEHAT
Dong-A Luxury Forum Registration Desk
1& 24| (Lobby, 1F)

© H62] CSV ILEI4 AJAA
6th Porter Prize for Excellence in CSV

1% 2H| £ (Ruby Hall, 1F) ()

O LCAF ; L
D'SCO (DBR Startup Community) e v vV IS
15 2H| & (Ruby Hall, 1F) (H4)

Dong-A Business Forum 2019 007



SOH|=LIAZH 2019
Dong-A Business Forum

Keynote Speech

|l =T

XIS HofL} M2l6t7]:

CIX|IE AICHE 0|I1= =d410[2H?
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Leading for Innovation in the Digital Age
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Rosabeth M. Kanter
Professor at Harvard Business School
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Keynote Speech
Think Outside the Building: Leading for Innovation in the Digital Age

Rosabeth M. Kanter
Professor at Harvard Business School

Professor Rosabeth M. Kanter received a PhD in sociology from the University of Michigan and now she is
working as a professor at Harvard Business School. The professor is also Founding Chair of the Harvard-wide
Advanced Leadership initiative. She served as chief editor of Harvard Business Review (1989-1992). Professor
Kanter has been named to the lists of the “50 most powerful women in the world,” the “50 most influential
business thinkers in the world,” and the “Lifetime Achievement Award” by Thinkers 50, a guru research
organization. She is the author of ‘Move(2015)’, and ‘The Change Masters(1983)", and plans to publish another

book on innovative growth and leadership in February 2020.

Dong-A Business Forum 2019 011
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Keynote Speech
Think Outside the Building: Leading for Innovation in the Digital Age

Rosabeth M. Kanter
Professor at Harvard Business School

Abstract

Business trends continue to be paradoxical and fraught with uncertainty, due to geopolitical events, technology
developments, digital disruption, fickle consumers, rising generations of rebels, and the glorification of
entrepreneurs. When surprises are the new normal, and unexpected events pose unpredictable challenges, it is
important to cultivate “outside the building” thinking.

Getting stuck “inside the building” means having a fortress mentality: protecting existing assets at the expense
of innovation, accepting the status quo as inevitable, keeping structures rigid, and failing to see new possibilities
for action. By going “outside the building” - beyond current conventions - leaders can lay the groundwork for

innovation and transformation.

“Outside the building” thinking builds on my 5F's

- For success in turbulent times: being focused (a meaningful purpose and clear mission);

- Fast (portfolio of ideas and willingness to experiment);
- Flexible (ability to cross organizational boundaries and see gaps as opportunities);
- Friendly (collaboration with partners and allies, including from outside the sector); and

- Fun (an engaged work force that finds it enjoyable to contribute).

These characteristics can help companies get through the messy, miserable middles of innovation and
transformation, when they inevitably encounter unexpected obstacles. A clear purpose, flexibility to change
tactics, supportive allies, and engaged workers make it possible to persist, pivot, and lead successful

transformation in the digital age

Keywords
#5F Strategy, #Digital Disruption, #Outside the Building

Dong-A Business Forum 2019 013
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Think Outside
the Building:

Leadership for

Innovation in the
Digital Age

Rosabeth Moss Kanter
Harvard Business School




DISRUPTION!

- Surprises are the new normal (MTBS > MTMD)

- World is in disarray (climate, politics, technology)

- Castles are crumbling

o<

t L =
Copyright williamdrewphotography
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INDUSTRY DISRUPTION!

- Google becoming a bank?

- Hyundai not a car company?2

- Haier making food ecosystems, not refrigeratorse
- Samsung testing 5G in Providence, Rhode Island?¢

- Retailers becoming social clubs or medical centers?

Stuck inside the building
Fortress mentality

- Protect existing assets
- Accept status quo as inevitable
- Keeping structures rigid

- Failing to see new possibilities for action

016 SOFH|Z=LIAZZ 2019



Think Outside the building
Breathe fresh air

Dong-A Business Forum 2019 017
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Think Outside the Building

- Embrace purpose for the future

. |deas from anywhere
- Startup mentality: everyone an entrepreneur
- Array of unconventional partners

- Culture for innovation

018 SOFH|Z=LIAZZ 2019



Focused
Meaningful purpose and clear mission

- Impact first: how will users’ lives improve?
- Augment core competence to reach further

- Stick to PVP: purpose, values, principles

Fast
Responsiveness (problem-solving orientation)

- Trend-spoftting: gaps, opportunities
- Willingness to experiment, improvise
- Portfolio of ideas

Instant success takes time

Dong-A Business Forum 2019 019




Flexible
Cross silos and boundaries

« Multi-disciplinary teams

- Quick reconfigurations for new challenges

- Platforms to identify resources from anywhere

Friendly

Relationships with partners

- Outside the building, outside the industry, outside the
secftor...

- Allies as assets

« Building an ecosystem

020 SOFH|Z=LIAZZ 2019




Fun
Work force engagement

- Enfrepreneurial spirit
- Mastery, membership and meaning
- Comfort with diversity and difference

Women! Internationals! And more

Innovation is not a smooth path

Dong-A Business Forum 2019 021



Kanter’'s Law:

Everything looks like a failure in
the middle

Keys to success

- Clear purpose

- Enfrepreneurial speed
- Flexibility o recombine resources
- Supportive allies

- Engaged, entrepreneurial work force

022 SOH|Z=LIAZZ 2019




Think Outside the Building
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A Conversation with Prof. Kanter
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Rosabeth M. Kanter

Professor at Harvard Business School

(2]

[Moderator]
Sunny Yi

President of Future Strategy Research Institute in Shinhan Financial Group
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A Conversation with Prof, Kanter

[Moderator]
Sunny Yi

President of Future Strategy Research Institute in Shinhan Financial Group

- Senior Global Director in Bain & C0.(2000-2017)
- 1st Asian elected member of the Bain’s Board of Directors
- Founder and President of AT Kearney Korea(1991-2000)

Mr. Yi has over 30 years of industry and consulting experience in Financial institution transformation &
change management, organization and leadership design in FS industries. He is an author of 10+ best-selling
management books in English, Korean, and Chinese languages. He is also an advisor to a number of government
agencies and regulatory bodies to include the Seoul Mayor office, Ministry of Energy, Financial Supervisory
Board. He has an MBA from Harvard Business School, an MS in IT from University of Southern California, and a

BS in aerospace engineering from West Point, US Military Academy, where we graduated top in his department.

Dong-A Business Forum 2019 027
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Driving Digital Strategy:

How to Reimagine Your Business

Sunil Gupta

Professor at Harvard Business School
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Lecture 1

Driving Digital Strategy: How to Reimagine Your Business

Sunil Gupta
Professor at Harvard Business School

Sunil Gupta is working as a professor at Harvard Business School. He is the Chair of the General Management
Program (GMP) and co-chair of the Executive Program on Driving Digital Strategy. An expert in digital strategy,
professor Gupta has been providing consultation and seminar for various companies around the world. He wrote
‘Driving Digital Strategy’, ‘Managing Customers as Investment(co—-author, 2010)’, etc. and they were covered by
numerous articles, including those of Harvard Business Review(HBR). The professor wrote various case studies
and lecture notes on digital transformation. Currently, he is a board member of US Foods and acts as an advisor

in many startups.

Dong-A Business Forum 2019 031
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Lecture 1

Driving Digital Strategy: How to Reimagine Your Business

Sunil Gupta
Professor at Harvard Business School

Abstract

Digital technologies are not just threat to existing businesses but they also offer endless opportunities, but it
requires reimaging your business. Using several case studies and his ten-years of research, Sunil Gupta will
demonstrate how the rules of business have changed and how firms should redefine their strategy. Specifically,
he will discuss five strategies to compete in the digital era:

1. Redefine your business scope and competitive advantage: It is no longer enough for firms to be better or cheaper
to gain competitive advantage. Companies such as Amazon show that is it important to connect products and
customers to gain sustainable advantage.

2. Find new ways to create and capture value: How did Best Buy survive and even thrived in the face of online
retailers like Amazon? This case study provides an important lesson on how to create and capture value in new
and innovative ways.

3. Start with customer pain points and work backwards: Several startups are working with large oil companies to
redefine how gas stations are designed because they started by understanding customer pain points. Audi is
changing its show rooms and dealer network based on similar insights.

4. Transition to product-as—a-service: Software companies such as Adobe and Microsoft shifted their business
model from selling packaged software to software-as—a-service. But this model is not limited to software
companies. Michelin, Rolls Royce, Philips and many others are transitioning to this model. Why and when does
it make sense to do this?

5. Build product-as-a-platform: Technology companies such as Amazon and Alibaba are platforms that build
ecosystems of third-party providers. How can traditional players like banks transition to this strategy? BBVA
and several other companies offer a glimpse of how firms are exploring this strategy.

Keywords
#Digital Strategy, #Digital Transformation, #Reinventing Business

Dong-A Business Forum 2019 033



Driving Digital Strategy
Sunil Gupta, Dec 2019
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Technology Revolution

Take it or it will call your mother | see you Please print a heart

©Sunil Gupta| HARVARD BUSINESS SCHOOL 2
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Rapid Adoption by Consumers

Years to Reach 150 million Users or Units

Telephone  Television  Cellphones iPod (2001)  Facebook iPhone WhatsApp  iPad (2010)
(1876) (1928) (1983) (2004) (2007) (2009)

WeChat
(2011)

©Sunil Gupta| HARVARD BUSINESS SCHOOL

Digital Leadership and Transformation
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Scope: What business are you in?

amazon

B® Microsoft

Market
Place

Studio

Phone

a Echo

‘(: _.II Walmart
Buy| [T
E#HN[S;‘:-NUELE

Books and

Electronics
Kindle

Ad Network
Search

AppStore

©Sunil Gupta| HARVARD BUSINESS SCHOOL

New Rules of Strategy

Multiple
Customers
s

Single

Network Effects:
Create Virtuous Cycle

Whatsapp, Facebook
Amazon marketplace
Uber

Network Effects
and Complements

WeChat
Amazon
Paytm

<€

Products

Traditional Strategy:
Make it cheaper or better

Complements:
Razor-Blade Strategy

Automobiles
Consumer products
Financial services

Echo and commerce
Kindle and ebooks
iPod and iTunes

\4

Multiple
Products

©Sunil Gupta| HARVARD BUSINESS SCHOOL
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US Foods

©Sunil Gupta| HARVARD BUSINESS SCHOOL

US Foods

Complements

DRIVE TRAFFI

Network

Restaurants

US Foods

Food Suppliers

©Sunil Gupta| HARVARD BUSINESS SCHOOL
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Leveraging New Capabilities

Current Business New Capability New Business
amazon Online Retail ) Marketplace ) AWS
Marketplace ) Search ) Advertising
Warehousing ) Computer Vision ) Amazon Go
. a Taobao Escrow Account Wealth Mgmt.
Alibaba Group { ) ) L W ! ) ) . 8 J

©Sunil Gupta| HARVARD BUSINESS SCHOOL 9

Amazon’s Failures

_— -
£ i
L
—— v@ amazon restaurants @
B L

AMAZON

SPARK Restaurants you love, Delivered by Amazon.

amazon ticke

Rl aiias S8

Send Mnnﬁy to Friends and Family
Wi -

Escape with |
Amazon Destinations

Browse getavays

suniGuptal HARAD BUsESs scroot —T
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Learning from Failures

“As a company grows, everything needs to scale, including the size of your
failed experiments. If the size of your failure isn’t growing, you’re not
going to be inventing at a size that can actually move the needle. Amazon
will be experimenting at the right scale for a company of our size if we
occasionally have multibillion-dollar failures.”

- Jeff Bezos, 2018 letter to shareholders

©Sunil Gupta| HARVARD BUSINESS SCHOOL

Reinventing Business

1. Redefine business scope and competitive advantage

©Sunil Gupta| HARVARD BUSINESS SCHOOL 12
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Net Income (5 Millions)

WELCOME TO
THE SAMSUN
EXPEI

AN

Find the latest Galaxy products, interactive
demos, and expert customer service at the
Samsung Experience Shop, inside Best Buy
stores nationwide.

Reinventing Business

1. Redefine business scope and competitive advantage

2. Find new ways to create and capture value

©Sunil Gupta| HARVARD BUSINESS SCHOOL 14
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Audi City London

Smallest Audi 50,000 visits in 60%-70% 50% customers bought
dealership in UK 15t year increase in sales without test drive
©Sunil Gupta| HARVARD BUSINESS SCHOOL 17

Solving Logistics Problem in India

©Sunil Gupta| HARVARD BUSINESS SCHOOL 18
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Reinventing Business

1. Redefine business scope and industry boundaries

2. Find new ways to create and capture value

3. Start with customer pain points and work backwards

©Sunil Gupta| HARVARD BUSINESS SCHOOL 19

Beyond Products : Product as a Service
N

Selling light as a service instead of bulbs

TN

Pay a service fee
for the light

Philips installs,
maintains and
upgrades the systems

Philips reuses

and recycles
the equipment

©Sunil Gupta| HARVARD BUSINESS SCHOOL 20
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What can LVMH learn from Michelin Tires?

LVMH

MOET HENNESSY e LOUIS VUITTON

BAG BORROW 3 STEAL | fre———

©Sunil Gupta| HARVARD BUSINESS SCHOOL 21

Can car companies do the same?

BY CADILLAC

Introducing a New Luxury Vehicle
Subscription Service from Cadillac

Be among the first to experience this exclusive new program that offers mome
possibilities for hooury drivers.

©Sunil Gupta| HARVARD BUSINESS SCHOOL 22
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Medical Devices as Subscription Services

Subscribe or purchase Philips Lumify portable ultrasound

Flexible pricing options starting at
$199/month, with 12- & 24-month
subscriptions and outright purchase options
also available.

PHILIPS

Learn more about Lumify pricing >

Find the right Lumify transducer >

Call +1 (844) MYLUMIFY or contact us to
learn more about Lumify:

©Sunil Gupta| HARVARD BUSINESS SCHOOL 23

Reinventing Business

1. Redefine business scope and competitive advantage
2. Find new ways to create and capture value
3. Start with customer pain points and work backwards

4. Transition to product-as-a-service

©Sunil Gupta| HARVARD BUSINESS SCHOOL 24
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Nest Thermostat

©Sunil Gupta| HARVARD BUSINESS SCHOOL 25
Battle for the Home
e
©Sunil Gupta| HARVARD BUSINESS SCHOOL 26
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John Deere

—_— *  Weather maps
B:taer *  Weather forecast
Rain, humidity, temperature sensors

* Seed database
* Farm performance

* Tractors Farm Farm Seed database
e Tillers Equipment Management Optimization +  Seed optimization
* Planters application
Irrigation  Field sensors
¢ lrrigation nodes
* Irrigation application
©Sunil Gupta| HARVARD BUSINESS SCHOOL 27

Banks as Platforms?

il DIGITAL BANKING | ¥:0c1 2018

BBVA launches first BaaS platform in the U.S.

©Sunil Gupta| HARVARD BUSINESS SCHOOL 28
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Reinventing Business Sunil Gupta

%
1. Redefine business scope and competitive 'Y DriVi ng
Y X

advantage
: e %o
-
| ~:Digital
2. Find new ways to create and capture value o by

e > > > >
* S
3. Start with customer pain points and work = ;Ea; egy
E

backwards - > >
> A Guide to
> >
4. Transition to product-as-a-service » Reimagining

Your Business
5. Build product-as-a-platform

HARVARD BUSINESS REVIEW FRESS

©Sunil Gupta| HARVARD BUSINESS SCHOOL
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Red Queen Competition and Digital Transformation

2219 by
ARMMEL AF et W

William Barnett

Professor of the Graduate School of Business at Stanford University
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Lecture 2

Red Queen Competition and Digital Transformation

William Barnett
Professor of the Graduate School of Business at Stanford University

He is a director of Stanford Executive Program: Be a Leader Who Matters and the Thomas M. Siebel Professor
of Business Leadership, Strategy, and Organization at the Graduate School of Business, Stanford University
(2004-Present). Professor Barnett is the author of ‘The Red Queen Among Organizations: How Competitiveness
Evolves’. He is an expert in global competition strategy and business organization study. The professor became
famous by establishing “Red Queen” theory which applies biological evolution theory to competitions among
business organizations and industries. In a novel, Alice in Wonderland, the Red Queen says to Alice “My dear, here
we must run as fast as we can, just to stay in place. And if you wish to go anywhere you must run twice as fast as
that.” Professor Barnett argues that competition makes all companies in the market stronger and consequently
winning companies in the market can be easily caught up by late movers. Eventually, companies rapidly evolving
survive in the competition. He has been studying the impact of competition to the survival and evolution of

companies in various aspects, including technological innovation, regulation and corporate culture.
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Lecture 2

Red Queen Competition and Digital Transformation

William Barnett
Professor of the Graduate School of Business at Stanford University

Abstract

Research demonstrates that the greatest organizations were discovered, not planned. For these organizations,
only afterwards do we rationalize what makes them great. In this light the leader’s job is not to know, but to

design the system that discovers greatness.

Initially, consensus prevents us from seeing new possibilities. Over time, deviant ideas are typically prevented
from taking root. Only occasionally, a deviant idea takes hold and becomes the seed of a new great organization.
As such organizations grow and succeed, they become the new consensus. It is at this point that we retrospectively

rationalize the great innovations of the past.
To create a great organization, leaders must put in place systems that do several things: Allow for deviant ideas;
help deviant ideas to be tested; enable the growth of successful, deviant ideas - even when these innovations

threaten the status quo.

Keywords
#Innovation, #Leadership, #Red Queen Competition

Dong-A Business Forum 2019 055



Red Queen Competition
and Digital Transformation

DONG-A BUSINESS FORUM 2019

William P. Barnett

Thomas M. Siebel Professor of
Business Leadership, Strategy, and Organizations

Sanford Graduate School of Busness

What do these companies have in common?
Spotify

Facebook

o Apple
0SC0 Taobao

anford Graduate School of Business
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The Consensus Paradox:
Greatness results from being nonconsensus, but

Organizational ecosystems focus on ,
initially resisting (and then following) great firms*

*For systematic evidence, see Barnett and Pontikes, 2017 Administrative Science Quarterly.

Sanford Graduate School of Business

The Path to Greatness:

Step 1: Deviance

~ Step 2: Discovery N
Step 3: Persistence

I / Step 4: Growth

Step 5: Retrospective rationalization

Sanford Graduate School of Business
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How to Lead by Design

Insteads tdpspyateysiag sadniscoveatishadid next

anford Graduate School of Business

Systems that Discover
Systems that discover do three things:

1. Permit deviant ideas
2. Treat failure as learning, leading to discovery
3. Allow discoveries to grow,

even when they threaten the status quo

anford Graduate School of Business
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Nathan Furr
Professor at INSEAD
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Lecture 3

Five Myths of Digital Transformation

Nathan Furr
Professor at INSEAD

Professor Nathan Furr from INSEAD in France is an expert in digital transformation, disruptive innovation, and
technological strategy and well-known in Korea with his book ‘Innovator Method’. Professor Furr is actively
contributing articles with regard to digital innovation nowadays. He contributed “4 Unconventional Ways to Come
Up with Breakthrough Ideas” to the January-February 2019 issue and “Digital Doesn’t Have to Be Disruptive” to
the July-August 2019 issue of Harvard Business Review, introducing to leaders’ specific strategies and know-
how to overcome uncertainties through disruptive innovation and digital transformation. His recent books
include ‘Leading Transformation: How To Take Charge of Your Company's Future(2018)" and ‘Innovation Capital:
What Distinguishes the World’s Most Innovative Leaders(2019)’. On top of this, professor Nathan Furr advises
organizational culture and innovation for many global companies, namely Johnson and Johnson, Sony, and Google.
He received his PhD from the Stanford Technology Ventures Program at Stanford University, and holds BA, MA and
MBA from Brigham Young University.
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Lecture 3

Five Myths of Digital Transformation

Nathan Furr
Professor at INSEAD

Abstract

Based on the research leading to the Harvard Business Review article, “Digital Isn’t Always Disruptive,” this talk
unpacks what digital transformation means for established companies. Using case studies and examples, the
talk debunks many of the myths surrounding digital transformation and explores the major forces established

companies must pay attention to in order to succeed in a digital world.

Specifically, the talk defines digital transformation as both transforming the core of the organization to serve
customers better using digital tools and capturing the new opportunities available in a digital world. In addition,
the talk underscores three major themes of a digital world, namely the role of platforms, ecosystems, and digital
business models. Finally, after laying out the key priorities of digital transformation, the talk provides inspiration

for how to start leading the organization to believe in and being the transformation journey.

Keywords

#Digital Transformation, #Innovation
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The Business School
for the World®

Professor Nathan Furr

Five Myths of Digital Transformation

¢ 4y CLAYTON M. CERISTENSEN
u THE INKOVATOR'S DILEMMA

”THE
INNOVATOR’S
METHOD

BRINGING THE
LEAN STARTUP
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ORGANIZATION

-

NATHAN FURR
JEFF DYER

DA

OF DISRUP

Areas of Work: Innovation

SKILLS
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INNOVATION
CAPITAL
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AND WIN
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’

JEFF DYER
NATHAN FURR
CURTIS LEFRANDT

Forbes | 2015
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(o)
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Areas of Work: Change and Digital Transformation
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Digital Transformation:
Fad or Foundation?

Computing Power

o The accelerating pace of change...

Agricultural
Revolution

i . World . Human
é:?:..'::. o} bulb landing m +— @yenrs b—-.snm

o .+ and exponential growth
in computing power ...
Computer technology, shown
‘here climbing dramatically
by powers of 10, is now

progressing more each Apple Il
hour than It did in its At a price of $1,298,
entire first 90 years ‘compact
maching was ene of
UNIVAC | the first massively
The first commer-
clally marketed
computer, used to
COMPUTER RANKINGS Colom. fobugs e U8
i The electronic Gensus, ocoupled
wu""“jm'"’"""““"’ computer, with 943 cu. fr.
1,500 vacuum
tubes, heiped the
Analytical engine British crack German

Never fully built, codes during WW Il
Charles Babbage's
invention was

Surpasses

brainpower
of human
in 2023

- 10"

designed to solve Power Mac G4
ional and The first personal
logical problems to deliver =K
mora than 1 billion
Naating-point
B4 Taiaer operations per
Tbuiatr L second
[
- ~ o.o0001
e ELECTROMECHANICAL = RELAYS = e—VACUUM FUBES—= ~—TRANSISTORS —= s—————— INTEGRATED CIRCUITS ———————
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What Is Digital Transformation???7?

Digital transformation is about the set of opportunities
enabled by

Computers
(large and small)

Software Connectivity Sensors

Torben et al, 2017
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Myth 1.
Digital Transformation = Disruption

070 SOH|ELAZZ 2019



Quick ... How Do We Become Google?

Digital Transformation Case:
Mastercard

O
= @
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MasterCard Case Study

Ex: From Payment to Smart Cities

ét
1% shift in peak demand = 149 -> 9%, collection
10M CAPEX expense =

100M
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Discovering New Opportunities

O
Eu == Data

New Opportunities
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Digital Transformation Case:
Aeroflot

>

Aeroflot 2009
State-owned airline (bureaucratic) /A\E ROFLOT/

. o == Russian Airlines
Highly competitive industry/low margins ~ _—

Reputation: "Airline to avoid”

Nearly bankrupt (2 weeks of cash flow,

New CEO (Vitaly Saveliev) "
+ No airline experience (Telecom / IT experience)
+ Changes the uniforms

What would you do?
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Aeroflot 2009->2017

Passenger satisfaction
NPS', %

67% 72% 72%
% 56% 58%

44% 5

2010 2011 2012 2013 2014 2015 2016

O 1 p.p. NPS increase is equivalent to RUB 1.1 billion increase in revenue
O Aeroflot is ahead of British Airways (34%), Lufthansa (38%), but behind Emirates (79%)

' According to a study by Bain

Digital Transformation

» 176 different

Aeroflot 2009
systems

Aeroflot 2015

SAP

Lufthansa Systems

% of automated
business processes

* 3 major systems

Supporting systems
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Digital Transformation

Electronic Flight Bag (EFB) for pilots

Aeroflot was the first among European
Airbus A320 family users to start
installing and explaiting EFB.

lectronic tablets

@ Trensition to electronic documentation
on all stages of the flight - from takeoff to landing

= Nopaperdocurmentation

of heavy navigator b
information document:
modern tablet devices. Captains can use
a touchscreen tablet.

INSEAD

Digital transformation means ---

Doing the things Doing things

Transforming Discovering new
with digital

activity system opportunities
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How to Get Started? Pair the Vision with Vectors of Search

Vector = Temporary direction

May change

Example Vectors of Search:
Digital onboard, online sims, automated ver|ﬁcat|on omnichannel

Aladulisily s » «
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Short term and long term steps

Insight:

Digital transformation about transforming
the core and discovering new
opportunities
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Myth 2:
Digital Transformation = Digital Products

Products -> Products & Platforms
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What Is a Platform?

Platforms Facilitate Interaction

Network =& Network
User A = User B

Platforms facilitate
Interaction

080 SOHH|=LIAZH 2019



THE SNAPCHAT TAKEQVER:

4

B2B Platforms: GE Predix

Analytics and

_____ Security ) machine learning
— Asset-centric
Asset data digital twins
Industrial Development
data fabric environments D
Q 3
oQo =
O = |TTT77
y : Distributed intelligence (edge-to-cloud)
External data Enterprise data
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Network Effects, Coordination Effects, Data

60 of world'’s largest
100 companies earn

Networks often

result in winner
take all

most of revenues
from platforms

’
2 Microsoft facebook. @  Google  amazoncom

How Do Platforms Differ from
Products / Services

082 SOH|ELAZZ 2019



Platforms Have Different Business Models

Products
Make and sell goods
Have supply chains
Make money based on value created
Make money through “asset-purchase” BM
Require products/assets to scale

Benefit from economies of scale

Platforms
Don't make or sell goods -> interactions
Don't have supply chains
Make money based on value others create
Make money through “transaction fee” BM
Don't require product/assets to scale

Benefit from network effects

Platforms Have Different Business Models

Products

Platforms

e Harvard *
Business
i Review

?_...-a-—
™
s

e
I” ! Products to
Platforms:

Making the Leap

ey P T an istba Fure

Dong-A Business Forum 2019 083



Insight:

Digital transformation is about both
product AND platform opportunities

Myth 3:
Your Firm Must Do It Alone
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Firms -> Ecosystems

Ecosystems Play a Greater Role

Unbundling The Automobile

VIVIVIX

Conmected Car
| desh == remoro ausigsny

Vehicls Cybernocurity

ARGUS

) sy

b

- ‘

Engine EfMciency

—eee
MavigationMapping

R Brose

5 switt (@ Pathsense

Driver Safety MapuyIrdia
Zendrive nuvdy_ i 18
. — A
-

I's ADASI A}

Car Automation

@u':-. m ss,.m

dnve.ar  Adas\ork

P

OXBOTICA r___’__ ’

HAuto Repair

PITSTOP

Created by

B3 CBinsiGHTS

www,chinsights.com
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Ecosystem Definition and Example

Nestle

Connecting Ourselves




Adaptive Ecosystem View \B Business

Your
company

Building the Right
Ecosystem for
Innovat_lon

collabuorih: i rm vy with kel parces. |

Uncommon

Common |
| partner

partner

Insight:

Create and capture value with an
ecosystem of partners
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Mistake 4:
Overlooking New Business Models

Traditional -> Digital Business Models
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Digital Business Models Play Greater Role

» Change in activities
— Removal of layers, intermediaries, activities
+  Shift away from “asset sale” business model
— Subscription, service, freemium
+  Shift from physical to digital
— Physical processes, resources, or intermediaries replaced by digital
— Data and insight becomes a source of revenue
* Hybrid (e.g., derive revenue from multiple sources)
— Product & data

— B2B & B2C

— Products & platforms

Digital Business Model Insights:
Build Around Customer Needs

Kontakt oss Sperr kort Innstlinger
Vaibgolp Ausslorsikring Pargjon
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Digital Business Model Insights:
Beyond Replication = Complement, magnify, multiply the BM

20M euros distributing leaflets
i 300M euros in discounts offered
__ 50% of households reject (+16% since 2005)

"= Key principles:

= 1. Convenience (pay, points, scan-and-go)

. Personal offers (20% shopping increase)
. Local (400 shops with local content)

. Food inspiration (recipes; where to find)

. Surprises (410k play game; 35% redeem
carrots, 80% had not bought 8 weeks)

Klar

Systemet bar bestiml, ol der skl odferes
en tifaeldhy stikprove.
- Wit wivligpal datte skarenbibede 1
f Rapsenedaherderen el i
g M EMESUMMER

KOM | GANG MED E E
.
.

BIP & BETAL

Teyk "SCAN" & scin straghoden b
bagskden af 08 medemskart

CJ

New opportunities: Food credit (8% fall; 4.5k
users in 1 week; significant loyalty increase)

Digital Business Model Insights:
Data Provides Compass to Value Creation

Desplazamientos
-

-
s de alcantarillado
tro-Universidad
e0 Sagasta)

ngoza

FLUIDEZ 84%
. cm"

1 PUNTOS ATE
.Calidad del aire

2.500 5. NOZ_
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Insight:

Explore how digital can transform your
business model

Mistake 5:
Forgetting People
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LEADING
TRANSFORMATION

HOW TO TAKE CHARGE OF YOUR
COMPANY'S FUTURE

Leading Transformation

NATHAN FURR KYLE NEL
THOMAS ZOEGA RAMS@Y

Dilemmma: How to Make Big Changes
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Apply Behavioral Science to Design Tools?

= A

Let me tell you about an experiment...
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Do you remember 19817
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By the end of the week

« Reported feeling younger
« Acted younger
« More flexible

« Greater dexterity in hands

« Better eyesight
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Why Such a Powerful Change?

Power of Stories
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()]

Strategic
Narrative

Strategic Narrative
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LEADING
TRANSFORMATION

HOW TO TAKE CHARGE OF YOUR
COMPANY'S FUTURE

NATHAN FURR KYLE NEL
THOMAS ZOEGA RAMS@Y

Insight:

Don't forget about the people ... and the
bigger story
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Summary

Digital Transformation

1. Transform the core & capture new

2. Three key themes
*Platforms
*Ecosystems
-Digital business models

3. Don't forget about people
«Leading Transformation
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Nathan Furr

Thank You!

ol by CLAYTON M_ CHRISTENSEN
shor of THE INROVATOR'S DILEMNA

THE
INNOVATOR'S
METHOD

BRINGING THE
LEAN STARTUP

INTD YOUR
QRGANIZATION

)

-

NATHAN FURR
JEFF DYER

eatselling THE INNOVATOR'S DNA

LEADING
TRANSFORMATION

HOW TO TAKE CHARGE OF YOUR

COMPANY'S FUTURE

NATHAN FURR KYLE NEL
THOMAS ZOEGA RAMS@Y
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Sunil Gupta, William Barnett, Nathan Furr
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Professor of the Graduate School of International Studies at Yonsei Universit
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Global Discussion

[Moderator]
Dong-jae Kim
Professor of the Graduate School of International Studies at Yonsei University

- President, Korean Society of Strategic Management
- Assistant Professor, University of Illinois at Urbana-Champaign

- Management Consultant, McKinsey & Company

Dong-jae Kim is professor at the Graduate School of International Studies, Yonsei University. Professor Kim
was president of Korean Society of Strategic Management. Prior to joining Yonsei faculty, he was an assistant
professor at Department of Business Administration, University of Illinois at Urbana-Champaign. Also, he was a
management consultant with McKinsey & Company. He received his Ph.D. from the Wharton School, University

of Pennsylvania.
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History of

Dong-A Business Forum
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2014 O{ZA xrEgket 2917} (How to Be Different)

2015 XAXF AICH2| &A1 MEF (Innovation Strategy in Low Growth Economy)

2016 It1| A|CHS| &ZM S (Creative Innovation in Disruption Era)

2017 AKXt ArAS{H ALHO| AAF MEF (Growth Strategy of the Fourth Industrial Revolution Era)

2018 If2|X Al ACHO| OHAFQ FMEF (Agile Strategy in the Era of Disruptive Innovation)
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