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New Normal Growth & Next Gen Luxury is Arising:
Gen Z Consumers, Post Ownership, Beyond Physical
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Lecture 1

New Normal Growth & Next Gen Luxury is Arising:
Gen Z Consumers, Post Ownership, Beyond Physical

Hye-kyung Kim
Partner at Bain & Company Korea

Hyekyung Kim is a partner in Bain & Company’s Seoul office. She joined Bain & Company Korea as an associate consultant
in 2004. She has served clients in various industries including consumer products & retail, healthcare, industrial goods,
construction, and financial service on the topics of corporate vision and growth strategy, sales & marketing strategy,
performance improvement, new business, alliance, M&A and post-merger integration. As a member of Private Equity Group in
Seoul office, she also has an extensive experience in commercial due diligence and value creation strategy for global and local
private equity funds.

She is a graduate of Seoul National University with a bachelor’s degree in business administration, and earned an MBA from

MIT Sloan School of Management (Track in Finance).
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Lecture 1

New Normal Growth & Next Gen Luxury is Arising:
Gen Z Consumers, Post Ownership, Beyond Physical

Hye-kyung Kim
Partner at Bain & Company Korea
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Decoding the New Luxury Consumer

HO|AST 2|0t 22 EMEE EF

Head of CPG at Facebook Korea
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Lecture 2

Decoding the New Luxury Consumer

Billy Son
Head of CPG at Facebook Korea

Billy Son is the Head of CPG at Facebook in Korea. In this role, he is responsible for working closely with key clients and
agencies in the country to help them understand better the value of marketing on the Facebook platform. His clients include

local/global personal care, food & beverage brands and cosmetic start-ups.

Billy joined the Facebook team in 2012 and focused on educating clients in the vertical industries on how to get the best value

out of the Facebook platform.

Prior to Facebook, Billy spent several years at other companies, which included Cheil World Wide and Yahoo! Korea. At Yahoo!
Korea, Billy led Search Advertising Sales team, as well as Display ad sales team. In 2011, Billy became the Chief of Staff of
Yahoo! Korea and led the Mobile Business Development task force team.

Billy holds a Bachelor’s Degree in Psychology from Seoul National University.
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Lecture 2

Decoding the New Luxury Consumer

Billy Son
Head of CPG at Facebook Korea
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Lecture 3
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Reinventing Luxury Business

>4 3Et

Sunil Gupta

StHED ZFstE u

Professor at Harvard Business School
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Lecture 3

Reinventing Luxury Business

Sunil Gupta
Professor at Harvard Business School

Sunil Gupta is working as a professor at Harvard Business School. He is the Chair of the General Management Program (GMP)
and co-chair of the Executive Program on Driving Digital Strategy. An expert in digital strategy, professor Gupta has been
providing consultation and seminar for various companies around the world. He wrote Driving Digital Strategy, Managing
Customers as Investment(co—author, 2010), etc. and they were covered by numerous articles, including those of Harvard
Business Review(HBR). The professor wrote various case studies and lecture notes on digital transformation. Currently, he is a

board member of US Foods and acts as an advisor in many startups.
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Lecture 3

Reinventing Luxury Business

Sunil Gupta
Professor at Harvard Business School

Digital technology is fundamentally changing luxury business. These changes go far beyond using social media or digital
marketing tools to engage consumers. The rise of direct-to-consumer brands, new pricing structures, demand-based
production processes, and inventory management using artificial intelligence are among a few trends we will discuss in this

session.

Keywords

#Reinventing Business, #Digital Transformation, #Luxury Marketing
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Reinventing Luxury Business
Sunil Gupta, Dec 2019

Reinventing Business

S

Technology

Eharsll Gupa| HARVARD BUESISS SOm000 2
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Luxury Business

Legacy, craftsmanship, heritage, exclusivity

Omnichannel, e-commerce, inventory management

Story telling, digital and social marketing

High price to signal prestige and exclusivity

Maonitor trends, demand forecasting, outsourcing/vertical integration

Brand Creation: The Rise of DTC Brands
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Luxury Business

PRODUCTION

Legacy, craftsmanship, heritage, exclusivity

Maonitor trends, demand forecasting, outsourcing/vertical integration

Omnichannel, e-commerce, inventory management

Story telling, digital and social marketing

High price to signal prestige and exclusivity

11

Learning from Fast Fashion: Speed-to-Market
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Greater Control, Technology and Data

GUCCI BURBERRY'

LOND OGN

BURBERRY

LONDON ENGLAND

XCEL

Pricuirs-Yan Heusen
CoRPORATION ERAMNEDS

il Gwpta| HARYAED BLIEASISS SOm00L 1%

Amazon Drop: Demand-Driven Manufacturing

Don’t miss the next collection

Limited-edition street style, designed by global influencers. Sign up for texts to be the first to shop.

Earsll Guwpta| HARVARD BLEIMISS S0m000 14
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Luxury Business

BRAND
-

PRODUCTION

-

M-
MARKETING

-

PRICING

Legacy, craftsmanship, heritage, exclusivity

Monitor trends, demand forecasting, outsourcing/vertical integration

Omnichannel, e-commerce, inventory management

Story telling, digital and social marketing

High price to signal prestige and exclusivity

Erurl Gwpta| HARVARD BLRIMISS BO=00L
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Using Al for Forecasting and Inventory Management

p product New product
o,
A farge numbar of naw
=—| itams

Limdled number of iléms

Histonical products

-

\ / K\ _ Complexjrelationshis sjo foracast of the
H'“x'\ : Itamizales mew product Sales forecast of the
— < 29 e product

y ' tﬂlllinll P )
/ Depanding af . T ’1.! L ..\'. -
J ShII and emm fhm Btz Al based model
et [ "HI -ll- Relationship sales/images
Manual matches done by Image processing to compute image
manager acomparable itamss similarity (distance matrix >clustering)
Which products are the most similar? Reverse: Whichsales profile are the nearest?

Dong-A Luxury Forum 2019 29



RA <8
HORA
SEP . -

- Vi Rk

By

4 2019
[EPSEIp===
=01

30 =



Luxury Business

BRAND Legacy, craftsmanship, heritage, exclusivity
-
PRODUCTION Manitor trends, demand forecasting, outsourcing/vertical integration
-
DISTRIBUTION Omnichannel, e-commerce, inventory management

Story telling, digital and social marketing

-
PRICING High price to signal prestige and exclusivity

Crhrsl Gwpte| HARYARD BUSMISS SOm000 21

Are Users Listening to Your Stories?

- A

Cable TV Game console Antenna

Netflix: 2 hours/day

TV: 4-6 hours/day

NETFLIX [EY07o VRl 3 Youlube

Ad blockers: 615 million

in 2017
pandora
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Social-media Influencers

Price per Post for 1,000 Followers,
2019

e I
tacercok [N -

vouTubr [ ¢

sracchat [ 2o

teaerars [ +0

Twiiner ] 22

el Gupt | HARVLRD BUERLTS BOm00L

Average earnings for influencer posts on selected social-media platforma

v, WD

100k - 500k I 512,500 | 56,250
soe-1m [ ses000

im - 3m $125.000

500k - 1= $30.000
im - ke § 50000
Im =T £T8 D

over fm 150,000
Source: Economist, Oct 17, 2006

Mastercard

Erurl Gwpta| HARVARD BURIISS 50000
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HUGH JACKMAN

From Story Telling to Story Making

EMOTIONAL SPARK
Drives genuine personal stories

INCREMENTAL TRANSACTIONS 1
Win-win for all partles ENGAGEMENT
7 2 Through FB and social media
DIGITAL
ENGINE

OFFERS

METWORK EFFECTS 6 Data Drl'lul'll'lg Heal- 3 From Merchants & MC Assets

Sharing and Mass Engagement Time Content and
Transactions

3 4 OPTIMIZATION
v l-Eirme T i harie
AMPLIFICATION Real-time testing of offers & themes

Paid and Organic Programmatic Buying

Erbursll Ghwpta| HANVARD BLAIMISS SO00R 26



Luxury Business

BRAND Legacy, craftsmanship, heritage, exclusivity
-
PRODUCTION Manitor trends, demand forecasting, outsourcing/vertical integration
-
DISTRIBUTION Omnichannel, e-commerce, inventory management
-
MARKETING Story telling, digital and social marketing

High price to signal prestige and exclusivity

il Gwpta| HARYAED BLIEASISS SOm00L Fi

What do these products have in common?

XEROX.  puwps () @ zipcar

ey s
@)

2 O
0 o

Portable Ultrasound

Erurl Gwpta| HARVARD BLRIMISS BO=00L el

34 SOorEAEZ2E 2019



What can LVMH learn from Michelin Tires?

LVMH

MOET HEMIMESSY e LOUWIS VUTTOM

BAG BORROW & STEAL

Crhrsl Gwpte| HARYARD BUSMISS SOm000 Fal

- PORSCHE

PASSPORT
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Reinventing Luxury Business

BRAND

-

PRODUCTION

-

DISTRIBUTION

PRICING

Eiursi Gupta| HATYARD BUNISS BOS00C
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ZAH4 Lecture 4

Q| iy BB Hak:
CIXIge] EXE Hojds euatelo|

Why Gucci North East Asia Focuses
on Retail Basics in the Digital Era

O|Ef2
Tae-eun Lee

TR =0t 2/H| Y HIEHA Cl2ilE
Director of Retail Performance Excellence and Training
at Gucci North East Asia




3% 4

TH|| S 2|H|Y Hak:
CIX|Zo| EXE Fojg emajolo] 3

O[EH=
TN S50t 2|H & HIEHA THE

E

2017.8 ~ Sixf | RHH

2014.6~2017.11 X 2z2[0t

2012.9~2014.6 M&B Inc.

2006. 11 ~2012.9 20[H|SZ |0t

2005. 8 ~ 2006. 8 O2fA T2 QEI|OF T2 HMA

Sshad
|

2002 BIOITHELT 2Bt SHALSISY
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Lecture 4

Why Gucci North East Asia Focuses
on Retail Basics in the Digital Era

Tae—eun Lee

Director of Retail Performance Excellence and Training at Gucci North East Asia

Experience

2017 August - Current

2014 June - 2017 November

2012 September - 2014 June
2006 November - 2012 September
2005 August - 2006 August

Education
2002

Gucci Japan

Gucci Korea

M&B Inc.

Louis Vuitton Korea

Europiaa Productions Paris, France

Hanyang University: Bachelor of Business Administration

Dong-A Luxury Forum 2019 39



3% 4

FR|2| ot 2B Hay:
Cix|gel X FojdE 2matele] 3

OlEi2
T S50t 2|H Y HEHA TIE

FH 1. 282 £

« UYL M= 7010 012{20] 0121 L= 2ME| H[ZL| A0 O § FES OIX=7R
2014 M9 T2} - YUY M= F72U7t?
2015 IR IR0 9] L&A R H3l(Brand movement)2t Y2 54

FH 2. 227t ot Y2 FRAR
o TMZE2|O0L7F AE 3¢ BHEMAM 19 HHERZ MY
719 W CX|Eat aZ0] 49| D|0JotAL: M7t &

2|HY 20 A 2| Bt M(Retail Excellence), EHEX I(HumanTouch)Oﬂ WSS

FH 3. 22l oCIZ gstd UA=71
« L1712 D|2ioll= RAE 5HA
SLIAE Aol st o= (ambltlon)J_} PTES
OXE 2 @m0l hE Al S5t MZ CHE A4S A A

L7t 2otz 71t2 0|2l 2527
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HISTORY OF
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2016
ZO7X|2t 77 = E O AlLH, M2 HME YE TE

Survival Strategy of Luxury Brands in the Era
of 'Absolute Value' and 'New Normal'

2017
4Rt MASE ACH, BIA 2] o] =Mt O]y

Challenge and Future of Luxury Industry in the Era
of the 4th Industrial Revolution

2018
2M2] 4.0 AltH, HICIO[E{2} 7 T

The Era of Luxury 4.0, Big Data
and Neo Consumer
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Dong-A Luxury Forum 2018

M| 4.0 A, BIC|O|E 2} = A
The Era of Luxury 4.0, Big Data and Neo Consumer W

o X} 20184 12€ 5 (%)
5 December, 2018
M2 AetSE oHEES(FEIE)

Emerald Hall(Yeong Bin Gwan), The Shilla Seoul

0
k>

HS 2] Ll

ML 2

Junghee Bae
SE0|EHLY o=,
A AY 2|h

Strategy Consulting
Leader,

Deloitte Consulting Korea
A Al

-_A. O

| Scott Shim

T H | ICH AHHTIRRI}
TR

Professor,

University of Notre Dame

AL

SS

. Kyu-Bong Song

| o MICH A4EHs17ACy5Hey
A

Professor,

Yonsei University

Sunny Ip

YR20|EANE &2,
EINERE

Digital Leader,
Deloitte Consulting
Hong Kong

JLE

, Jinhyeong Lee

CIO[HOAIEZ |0t CHE
CEO,
Data Marketing Korea
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The Era of Luxury 4.0, Big Data and Neo Consumer

12:00 - SEHYY Registration
12:30-13:00 QFt Luncheon
T+ B{M2|7F 20k ) Emergence of New Luxury — Opportunities for
13:30 - 1420  S=FAIZO| OJE M22 7|2 Korean Market and Korean Brands
Hi&5| 2 20|EZME ot M2FAME] 2|G Junghee Bae Strategy Consulting Leader, Deloitte Consulting Korea
CIX|Ed AJCH, 22|17} 1540} & 124 =4l Driving Innovation and Customer—centricity for
14:20 - 15:10 MILIFZ. . . EL HET zj FEX; i Luxury in the Digital Era
i & 220|E428 &3, HAE 2T Sunny Ip Digital Leader, Deloitte Consulting Hong Kong
SIALtO| CHEt Discussion with Speakers . ,
15:10 - 15:40 HIEEE] LI O] Junghee Bae Strategy Consulting Leader, Deloitte Consulting Korea
Hg2], MU & Sunny Ip Digital Leader, Deloitte Consulting Hong Kong
1540 — 16:20 HME| CIXRRI HRLAOIY M2t Evolutionary Adaptation of Design
' ' A A L EO|QU) AP CIRFQI I} 2 Scott Shim Professor, University of Notre Dame
16:20-16:40 UWESQZ E0|2 Networking break
QIArAHE2 H|O|E{= Sf2H . i
1640~ 1720 - M2 PSS 2I3t E0IE H2Y fiaw o [se Big el [ Livawy Markeling
01 GIO|E/DAZ R0 LhE yeons ’ ¢
M| D49l AHISM IHEIEA: l .
17:00 - 18:00  EIEH|O|E{Q} EE|0|E{Q] mXFR Luxury Customer's Moving Patterns

A7 S MEEHOEY 2YD4

Kyu-Bong Song Professor, Yonsei University
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ARt LHA={E AlCH, =AMq2] Lho| =Tt O]2y
Challenge and Future of Luxury Industry in the
Era of the 4th Industrial Revolution

2 X} 20179 128 6Y() R 124 - 2F 54| 102
December 6(Wed), 2017, 12:00 — 17:10
A NS MESE oHERES(ZYIH)

Emerald Hall(Yeong Bin Gwan), The Shilla Seoul

my 35

Philip Kotler

LAQAERI A2

AZ0etE ML w4

Professor, Department of Marketing,

Kellogg School of Management, Northwestern University

oHC| 5}2IA o9z

Andy Hines Youngjun Cho

SAHEN W
Assistant Professor &
Program Coordinator,
Foresight Program,
University of Houston

013
Janghyuk Lee

HO|AS T 2|0 4F
Vertical Manager,
Facebook Korea

=N

Jihye Song
e W=
Professor,

Korea University
Business School

HQIHEZHTHL| IHEL
Partner,
Bain & Company Korea
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Challenge and Future of Luxury Industry in the Era of the 4™ Industrial Revolution

120- S5YY

12:00-13:00 <2zt

13:00-13:30

13:30-14:20

AlCH, M2 Op

E| X{2t

[= e |

WY TE TAYAHD A2 YOS S5 D4

14:20-15:10

’
ABITY T4

15:10-15:30 HEQZ 20|32
CIX|ZE 2M2| D240 HEl %7
0| %+ majrh w4

15:30-16:20

1 AFOY5I T
1go0—17:10 AR HENB

SX[5] el
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O = 74

——10

AltH, 22| Meto

HL| THEL

AH|X} 7R 13, 2M2) AIZ OIZAH TFEAI7|LE
| HoIA

| “Mega Shift”

Registration
Lunch

Discover Growth in Retail Business
Youngjun Cho Vertical Manager, Facebook Korea

Luxury Marketing Strategies in the Era of the
4" Industrial Revolution

Philip Kotler Professor, Department of Marketing,
Kellogg School of Management, Northwestern University

How Changing Values are Reshaping the

Luxury Market

Andy Hines Assistant Professor & Program Coordinator,
Foresight Program, University of Houston

Networking Break

Digital Customer Engagement
Janghyuk Lee Professor, Korea University Business School

“Mega Shift” in Luxury Business in the Era of the
Fourth Industrial Revolution
Jihye Song Partner, Bain & Company Korea
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Z7HxI2E = =22 ALY,

HME| HHE ME M=t

Survival Strategy of Luxury Brands in the Era of
'Absolute Value' and 'New Normal'

2 X} 2016\ 128 7L(5) 2T 9A| 402 - = 1241102
December 7(Wed), 09:40 - 12:10
A M2 MtsH EMRE(ZHIE

Topaz Hall(Yeong Bin Gwan), The Shilla Seoul

2oyt A%/3
§ Duk-Hwan Yoon Jihye Song

| D= Q1 OfA
Head of Contents
Business Div.,
MACROMILL EMBRAIN

H|QIH = LT 2{0f
IE

Partner,

Bain & Company Korea

O[EOIE Al2&

[tamar Simonson

HiX{ 1
=1 OL-
Jungkun Park
ABHE ZHO e W

Professor,
Stanford University

BoiTh sk B4

Professor,
Hanyang University

i
e
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SX|5| HQIHEATL|F 2|0 THE L

11:00-11:20 Break
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Luxury Forum °

'Special Session' Luxury Forum (Topaz)

Registration

[Keynote]

Research Findings to Indicate Changes in
Consumer Awareness on Luxury Goods in Korea
Duk-Hwan Yoon

(Head of Contents Business Div., MACROMILL
EMBRAIN)

[Lecture]

How the Luxury Industry

Should Prepare for the Era of ‘Perfect Storm’
Jihye Song

(Partner, Bain & Company Korea)

[Discussion]
Itamar Simonson (Professor, Stanford University)
Jungkun Park (Professor, Hanyang University)

rrveg v
Bur=iniess
s
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